
The Enterprise Application Review evaluates your enterprise 
systems and realigns them with your business objectives.
Ü

Do business better. Achieve enterprise goals.
Today, many Infor™ customers use an Infor ERP solution. This business critical ERP 
system provides the core of the enterprise application environment, and may be 
integrated with supply chain management (SCM), customer resource management 
(CRM), and other enterprise applications. At the start of an enterprise implementation, 
companies will set out their desired business performance metrics. Following the 
implementation, virtually all companies measure the performance of their production 
operations in a structured fashion. Businesses may concentrate on quality (minimising 
waste), the efficiency of equipment, and stocks of both finished goods and raw materials. 
In addition, the drive to compete on the basis of customer service means focusing on 
delivery times. 
 
Over the course of time, requirements will change and one finds gaps between the original 
goals and needs and today’s business objectives. Two options are available. One is to 
continue with the status quo, and accept current performance. The positive approach is to 
drive more value from your enterprise by examining how Infor solutions could meet 
current business objectives, and then closing the gap to achieve the desired performance.
 

Smart. Bridge the gap.
Infor offers an Enterprise Application Review, a service that helps you to identify the gap 
between the way your organization uses its enterprise application and your goals. The 
Infor Enterprise Application Review will result in a focused assessment identifying issues 
and solutions to bridge the gap.
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Ready. Getting started.
Interested in the Infor Enterprise Application Review? 
Please contact your Infor Account Manager. Alternatively, 
contact Infor UK Marketing on +44(0)121 615 8000 (UK 
only) or contact Phil Burgess at email: 
phil.burgess@infor.com. Please note that this offering is 
currently only available for Infor customers in the United 
Kingdom, Ireland, the Middle East, and Africa.

About Infor.
Infor acquires and develops functionally rich software 
backed by thousands of domain experts and then makes 
it better through continuous innovation, faster 
implementation options, global enablement, and flexible 
buying options. In a few short years, Infor has become the 
third largest provider of business software. For additional 
information, visit www.infor.com.

Specific. Getting what you need.
Infor Business Consultants can help your company maximise 
the value of its enterprise solution investment by providing an 
efficient and realistic review of the enterprise. During a one-
to-two day assessment, we will focus on relevant business 
processes and capture input from key stakeholders. Utilising 
our in-depth solution and industry knowledge, we are then 
able to review your enterprise implementation issues and 
provide recommendations. We follow a proven methodology:
 

< Scope definition—Agree on functions/stakeholders/business 
processes to be included in the Review.

< On-site interviews—Conduct a focussed enterprise 
assessment via discussions with key stakeholders.

< Review assessment report—The review concludes with a 
presentation of findings, recommendations, and proposed 
next steps.

Benefits. Maximise the value 
of your investment.
The Infor Enterprise Application Review can help your 
business to:
 

< Identify your most pressing issues.
< Leverage relevant new functionality.
< Identify solutions to remedy potential functionality gaps.
< Increase user skills to address any training gaps.
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